Draft for review and discussion
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CHAMBER of COMMERCE

Member Connect Committee
Chair: Ryan Quinty, Cyndeo Wealth Partners

Objective: SCAN ME

To ignite the Chamber with active new members and increased member engagement

Key Results
A. Retain 100% of new and increased investors.
B. Meet with 100% of announced investor prospects

1%t Quarter Action Plan

ACTION Responsibilities Outcomes
Build a committee of 15 — half Ryan
being board members
Create Engagement Kit for new | Candace/Bianca
investors
Create a Awareness Kit for Candace/Bianca
prospects
Complete 4 current investor Committee
meetings
Complete 4 new prospect Committee
meetings

Notes:

Chamber Staff and Chair Ryan Quinty will set meetings with investor level
members and prospective members. We will engage the EDC for warm
introductions.

Committee staff will be asked to attend meetings whenever capable. Ideally we
will have at least 2-3 committee members at each engagement.
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